US CMS PROJECT MILESTONES – Planning, Tracking, and Presentation


Your L2 plan should have at least 3 levels of milestones, L1, L2, and L3 as found in http://uscms.fnal.gov/pub/rev2000a/documents/ (filename:MilestonesL1L2l3_Jul99.doc).  These milestones have been adopted by CMS and the LHCC, and cannot be changed without proper change control, and reporting requirements.  The reporting hierarchy of the CMS milestones is as follows:
L1: Owned by CMS and reported on to the LHCC in writing.

L2: Owned by the L2 subsystems, and are also reported by the SPM to the LHCC, in writing.

L3: Owned by the subsystems, reported by the SPM to the CMS Steering Committee.

These milestones must remain fixed (Constraint Type should be set to ‘Must Start On’ in your MS Project file).  If we fall behind, then we must explain why and what the implications are in missing a milestone.  To change a L1, L2, or L3 milestone requires that one go through the necessary change control, via US CMS Project Office.

You should be updating your L2 MS project file monthly for milestone progress.  This can be done by maintaining the ‘original baseline’ date, the ‘current baseline’ date, and the ‘actual start/completion’ date.  We have reserved three Task Fields to maintain the necessary dates for tracking milestones as follows;

Start1 Field
Baseline Milestone Date (this is the original milestone, considered fixed)

Start2 Field
Current Milestone Date (this is the current date for the milestone, it may the same as the baseline, or it may have been changed via the CR process)

Start3 Field
Actual Start/Completion Milestone Date (this is the actual date that the milestone was achieved)

This will allow you to track progress using milestones within a single source file (your MS Project file) for your subsystem.

DOE/NSF Review Presentation.  You should present progress on your L2 subsystem via the approved set of milestone to the DOE/NSF Review Committee.  Show all L1, L2, and L3 milestones for your subsystem on a single sheet, if possible.  If not, then split according to the milestone level.  Talk about all milestones in the past and those for the upcoming year (FY00).

For all milestones in the past, compare the baseline date versus the actual start/completion date.  For near-term milestones (those looking out 6 months) compare baseline date versus the current milestone date.  The current milestone date should be your best estimate for attaining the milestone at that time.
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