US CMS Detector Project

Response to the Recommendations

of the

Review Committee

of

November 15, 2001 
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Management 

Recommendation

Project management should develop a more complete risk based contingency analysis at a lower level (it need not go down to the very lowest WBS levels, but it should be a more bottoms-up analysis with input from sub-system managers).

Response:

In preparation for the M&O review of April 9-11, 2002 the L2 managers have been asked to do a contingency analysis of the M&O tasks at the lowest level. The methodology, which is used, is the same as that adopted for the detector construction project.

Operations

Recommendation

The funding agencies should continue to develop guidelines regarding M&O funding profiles and further clarify the project completion definition, in order for U.S. CMS Project Management to develop more detailed transition plans.

Response:

US CMS will receive guidance on scope, schedule, and funding in preparation for the M&O review of April 9-11, 2002.
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