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September 3, 2002

Dr. William Willis, U.S. ATLAS Project Manager

Dr. Daniel Green, U.S. CMS Program Manager

Dr. Jim Strait, U.S. LHC Accelerator Project Manager

Dear Drs. Willis, Green, and Strait:

SUBJECT:
U.S. LHC Construction Project Quarterly Status Meeting

This letter confirms that we will meet at Fermilab on October 1-2, 2002, to discuss the status of U.S. LHC construction activities and plans for the research program.  This meeting will include a detailed discussion of the “endgame” for each of your projects.  A draft agenda is enclosed.

I look forward to a productive meeting.
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Sincerely,







Jim Yeck







U.S. LHC Project Manager

Enclosure:

As stated

cc:
A. Byon-Wagner, DOE-SC


G. Crawford, DOE-SC


M. Pripstein, DOE-SC


B. Strauss, DOE-SC


D. Lehman, DOE-SC


S. Meador, DOE-SC


M. Goldberg, NSF

J. Whitmore, NSF


H. Gordon, BNL


T. Kirk, BNL


M. Reichanadter, FNAL


K. Stanfield, FNAL


S. Holmes, FNAL

Draft Agenda

DOE/NSF Quarterly Status Meetings

Wilson Hall 2nd Floor Northeast Conf. Room (Snake Pit)

Fermilab

October 1-2, 2002

U.S. ATLAS Detector Construction Project (Tuesday)


9:00
U.S. ATLAS Summary Status
Bill Willis

· LHC/ATLAS

· U.S. ATLAS


10:00
Cost and Schedule Performance Summary
Howard Gordon

· Costs, Obligations, and Budget Authority

· Completion Milestones for Deliverables

10:45
Break

11:00
Research Program Status and Plans
Willis

11:30
Construction Endgame and Contingency Plans
Gordon

12:15
Summary
Yeck/Willis

12:30
Lunch

U.S. CMS Detector Construction Project (Tuesday)

1:30
U.S. CMS Summary Status
Dan Green

· CMS

· U.S. CMS


2:30
Cost and Schedule Performance Summary
Mark Reichanadter

· Costs, Obligations, and Budget Authority

· Completion Milestones for Deliverables


3:15
Break


3:30
Research Program Status and Plans
Green


4:00
Construction Endgame and Contingency Plans
Reichanadter


4:45
Summary
Yeck/Green

Draft Agenda

U.S. LHC Accelerator Construction Project (Wednesday)

9:00
U.S. LHC Accelerator Summary Status
Jim Strait

· LHC

· U.S. LHC Accelerator


10:00
LBNL Feedbox Production Status
Phil Pfund

10:45
Break

11:00
Cost and Schedule Performance Summary
Pfund

· Costs, Obligations, and Budget Authority

· Completion Milestones for Deliverables

11:30
Construction Endgame and Contingency Plans
Strait

12:00
Research Program Status and Plans
Strait

12:30
Adjourn
Yeck/Strait
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