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Draft Agenda

Start
Length
Topic
Speaker

8:00 am
0:30
Executive Session for Review Committee


8:30 am
0:20
CMS Overview
M. della-Negra (via video)

8:50 am

0:45

U.S. CMS Construction Project Summary Assessment
D. Green






-Technical Status/Accomplishments






-Response to Recommendations from Last Review






-Issues/Summary Assessment

9:35 am
0:30
Cost and Schedule Status
M. Reichanadter






-Schedule Performance and Milestone Status






-Cost Performance and Status




-Contingency Assessment

10:05 am
0:15
Break

10:20pm 
0:45
Status/Issues/Planning of U.S. CMS Subsystems
D. Green




-Endcap Muon




-Trigger/DAQ



    
-Forward Pixels




-Common Projects/Project Office




-Silicon Tracker

11:05 am
0:30
Hadron Calorimeter (HCAL) Subsystem Overview
J. Freeman




-HPD+RBX Production, Electronics Status




-Cost/Schedule Performance

11:35 am
0:30
Electromagnetic Calorimeter (ECAL) Subsystem Overview
R. Rusack (via video)




-Electronics Status 




-Cost/Schedule Performance

12:05 pm
1:00
Lunch
1:05 pm
0:45
Transition from Construction Project to Pre-Ops & Ops
M. Reichanadter




-Subsystem Installation Planning




-Project Completion




-M&O Plans

1:50 pm
0:15
EMU Installation/Commissioning Plans and Progress
G. Apollinari



(D. Loveless)

2:05 pm
0:15
HCAL Installation/Commissioning Plans and Progress
J. Freeman

2:20 pm
0:25
Software & Computing Update                                            
L. Bauerdick

2:45 pm
0:15
Break
3:00 pm
0:45
Executive Session for Review Committee


3:45 pm
0:15
Closeout



4:00 pm

Adjourn

